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Oldham Community Accountancy Service

A Guide to the Trustees’ Annual Report 
What is the Trustees’ Annual Report
The Trustees’ Annual Report forms part of the Annual Accounts.

The aim of the report is to provide a link between the objectives, strategies and activities of the charity and the achievements that flow from them, as well as give the reader a sense of organisational issues that impact on these achievements.
Why do I have to provide a Trustees’ Annual Report

All registered and excepted charities are required to produce a Trustees’ Annual Report.

The Charity Commission’s view is that the Trustees’ Annual Report is more important that the financial statements as it explains how the Charity has performed in the year and what the Charity has achieved from the use of its resources.
What should be included in the Trustees’ Annual Report
The form and content of the Annual Report is set out in the Accounting Regulations and in more detail in the Statement of Recommended Practice (SORP).
The level of detail that should be given in the report will depend on the size and complexity of activities of each Charity It is therefore up to each individual Charity to decide the content of the report taking into consideration the needs of the intended reader of the report.

There are exemptions for small charities that fall below the statutory audit threshold; however the SORP encourages all charities to adopt full disclosure as a matter of good practice.

The Trustees’ Annual Report requirements are detailed below:

	Heading
	All Charities must disclose
	Charities above statutory audit threshold must all disclose

	Reference and Administrative Details
	· (Registered) Name of Charity
· Any other names known by

· Registration number

· Address of principle office

· Trustees on the date the report is approved

· Any other Trustees who served in the year
	· Name of Chief Executive Officer and other senior management staff
· Name and address of other relevant organisations or persons: bank, solicitor, auditor, investment advisor, etc

	Structure, Governance and Management
This section should provide the reader with an understanding of how the charity is constituted, organised and run
	· Nature of governing document
· How Charity is constituted

· Methods of appointing new Trustees

· Name of any external person/body entitled to appoint Trustees and explanation of how/why
	· Policies and procedures for induction of new Trustees
· Organisation structure and how decisions are made

· Relationship with other organisations which may impact on operating policy

· Statement confirming major risks have been identified and procedure established to manage them

	Objectives and Activities
The section should help the reader understand the aims and objectives of the charity and what it has done to achieve these during the year.
	· Summary of objectives as set out in the governing document
· Summary of activities (including any undertaken through subsidiary organisations)
	· Charity’s aims and change it seeks to make through its activities
· Main objectives for the year

· Strategies for achieving the objectives

· Details of significant activities (including any undertaken through subsidiary organisations)

· Grant making policies

· Social Investment Policy

· Use and value of volunteers

	Achievements and Performance
This section should enable the reader to understand and assess the performance of the Charity against the objectives that have been set by identifying against indicators, milestones & benchmarks.
	· Summary of main achievements
	· A review of each activity of performance against objectives
· Performance achieved against target for fundraising activities

· Details of material expenditure for future income generation
· Investment performance vs. target

· External influences on performance outside the Charity’s control

	Financial Review
Review of the financial position of the charity and the principal financial management policies adopted in the year.
	· Policy on Reserves
· Explanation of funds in deficit and steps taken to eliminate the deficit
	· Principle funding sources
· How expenditure has supported key objectives

· Investment policy and objectives

	Plans for Future Periods
	
	· Aims and key objectives
· Activities planned to meet these

	Funds Held as Custodians
	· Description of assets held
· Name and objectives of Charity on whose behalf assets are held and how this falls within the Charity’s own objectives

· Arrangements for safe custody and segregation of such assets
	

	Public Benefit (PB)Report
	· Explain activities in context of PB
· Trustees’ due regard to CC guidance
	· Fuller explanation


Please note that not all of the requirements detailed above will be applicable to your Charity and therefore you should only include in the Trustees’ Annual Report those requirements which are relevant to your Charity.
The following accounts packs available from the Charity Commission website contain information on the requirements of the Trustees’ Annual Report:

· Accruals Accounting Pack (Ref: CC17(a))
· Receipts and Payments Accounting Pack (Ref: CC16(b))
For more help and information
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